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Increasing Volunteers 
to Save More Lives
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Kiera Packer
Volunteer Coordinator
Salt Lake County 
Animal Services
KPacker@slco.org

mailto:KPacker@slco.org
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Salt Lake County Animal Services
Salt Lake City, Utah
adoptutahpets.org

Intake:  7,000-9,000 animals/year

2013 achievement: 
91.4% Live Release Rate

> first time in history of shelter!

http://www.adoptutahpets.org/
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Building Our Volunteer Base
• Focus = building bigger base of volunteers
• Social Media key to recruiting

• 2 simple steps:
1. Accessibility

* Online volunteer orientation
* One-on-one training

2. Flexibility
* Their interests (cats, dogs, photography,

grooming, outreach, etc.)
* Set own schedule
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Assigning Volunteer Tasks
Volunteers were assigned tasks that best suited them 
depending on the Challenge event.

Priceless Paws
• Volunteer Dog Collar System
• Line Management
• Cats
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Kismet & Kandie Birthday Party

• Fun!
• 2 new photographers
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Pawmicon Event
• Help with Animals
• Friends & Family as Superheroes
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Keep Them & Keep Them Happy!
We NEED them!  We APPRECIATE them!

Recognize & Compliment

* Volunteer of the Month * Remember their names
* Recognition Parties * Say Thank You / Cards
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Be Available / Open Door Policy
• Ask for their ideas
• Check in on them
• Supplies/Tools
• Train 
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Continue with Opportunities
• Regular events
• Teach them new things 
• Create projects for those too young to volunteer
• Give them options
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Volunteers are the heart of our organization!
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South Suburban Humane Society
1103 West End Ave

Chicago Heights, IL 60411

www.southsuburbanhumane.org

Follow us on Facebook:  
Facebook.com/SouthSuburbanHumane

http://www.southsuburbanhumane.org/
http://www.facebook.com/SouthSuburbanHumane
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Feel free to contact me!
Emily Klehm, CAWA
CEO since 2007 at SSHS

emily@southsuburbanhumane.org

mailto:emily@southsuburbanhumane.org
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A Bit about SSHS…
• Open admission shelter in very low income south 

suburbs of Chicago 

• Intake 4,000 dogs, cats, and small critters/year

• 10,000 square foot shelter, 19 full/part-time shelter staff

• Full-time Volunteer Coordinator and at time of Challenge 
we had a part-time Outreach Coordinator

• Operate a Low-Cost/High Volume Spay/Neuter Clinic

• Operate Second Chance Resale Shop with all proceeds 
benefitting the shelter
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Gather your people now.

• Challenge Committee comprising staff, key volunteers, 
fosters, board members, and new individuals recruited off 
of Facebook and email

• 40 people attended first meeting for 
brainstorming session

• Theme, decorations, events 
all decided on by this group 
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Take Me Out to the Adoption 
Ballgame!
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Volunteer Engagement 
Centered around fun theme and fun events
• Baseball themed — each adoption was a home run 
• Tracked adoptions on large board in front lobby: dogs vs. cats

• Transformed lobby into baseball 
diamond

• Staff wore baseball jerseys

• Took photos of adoptions on 
background and uploaded to 
Facebook throughout our major 
adoption days
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Fun Events Keep Volunteers 
Engaged

Empty the Shelter events wildly successful

• 120 pets adopted opening weekend

• Volunteer-driven fundraisers 
(bake sale, bbq, merchandise, 
kids games, etc. in parking lot)

• Trained new group of volunteers 
to conduct adoptions



©  2014  ASPCA®.   All Rights Reserved.



©  2014  ASPCA®.   All Rights Reserved.



©  2014  ASPCA®.   All Rights Reserved.



©  2014  ASPCA®.   All Rights Reserved.

Supported Volunteers in Leading 
Their Ideas

• Volunteers created and executed events and promotions

• Listened to their feedback and ideas

• Even still… it’s HARD to engage for 90 days!
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Top Three Tips
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1. Listen

Be willing to really listen to volunteers’ ideas and 
find ways to support THEM in executing their ideas
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2. Celebrate

Celebrate your numbers and adoptions constantly.  
Facebook is your friend.
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3. Fun
Plan FUN events that your volunteers will enjoy 
that will keep them coming back.  
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Good Luck!!
This can be your shelter!
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ARL-Iowa.org 
Facebook.com/ARLIowa

ARL-Iowa.org
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Michaela Devaney | Volunteer Coordinator | mdevaney@arl-iowa.org

Stephanie Filer | Manager of Special Gifts  | sfiler@arl-iowa.org

mailto:mdevaney@arl-iowa.org
mailto:sfiler@arl-iowa.org
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ARL MAIN, 5452 NE 22nd Street, Des Moines, Iowa 50313 
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Creating a Buzz
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