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Poll Question 1

Raise your hand
(see hand button on right column)...

... If your organization currently

participates in a transport program.

Sawas



Sawas

Poll Question 2
Answer In the chat

Which best describes your organization?
a) Source agency
b) Destination agency
c) Source and Destination agency

d) Neither yet, just interested In
transports



Partnership Capacity between S?Was
Source and Destination Agencies

Transport is not just a
means of moving
animals from one
location to another.

It is a partnership and
collaboration between
agencies that provides a
short-term solution to a
deeper problem.




Key Components

Public health and
safety must be the
primary concern

All transport
agencies must be
registered 501(c)3

agencies or a
municipal agency

All participants must
be committed to
abiding by all local,
state and federal
regulations

Humane standards
of care must be
afforded to every
animal being
transported
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http://www.aspcapro.org/transport

An MOU Should: Sawa
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General Requirements

The relationship between
Source and Destination
organizations is a
collaboration meant to
have a positive impact on
the communities of both
agencies and the animals —
short term and long term.

ead Humane Assa
mtry Spay Neuter

843-645-2500
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Goals of the Collaboration sawa&

e Not only transport
animals...

* Develop along-
term solution to
address the excess
of animals in a
source community




Source Agencies Must: S‘“‘"‘x
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Destination Agencies Must: saway)
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Designated Coordinators:
A Must Have!




Transport Census & Records >awvd
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Poll Question 3

» SOURCES:

Raise your hand
(see hand button on right column)...

... If your organization’s relationship(s)
with your destination partner(s) are the
best they can be.

Sawa&



Sawa&

. DESTINATIONS:

Raise your hand
(see hand button on right column)...

... If your organization’s relationship(s)
with your source partner(s) are the best
they can be.



Sawas

Poll Question 5
Answer In the chat

What are the top two challenges your
agency experiences with your transport
partners?

(Answer as briefly as possible)



Potential Barriers gawa\

 Ensure that all stakeholder concerns
are adequately monitored and
addressed

* Encourage collaboration among all
stakeholders to provide input for our
efforts

[ Gwalengss 0

The first S‘I’E‘P to
a solid strateqy

e |tis our responsibility to be vigilant,
guard against abuses and model
guality transport to ensure continued
access to this valuable tool that
saves animal lives



©

How Do
We Bul
Build Relationships?
sawa
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Qualities That Help Build
Relationships

Positivity

Open Communication
Trust

Truth

Commitment

Flexibility

Problem Solving

SOCIETY OF ANIMAL
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Transport Resources §F§Ma\

WELFARE ADMINISTRATORS

« SAWA Companion Animal Transport Best Practices

« Exhibit B Transport Census Spreadsheet

o Exhibit C Funding Transport Cost Estimation

ASPCApro.org/transport — webinar resources:

e Slides

 Glossary

e Checklist with sample MOU
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http://www.sawanetwork.org/uploads/3/1/1/7/31179579/sawa_campanion_animal_transport_best_practice_june_2016.pdf
http://www.sawanetwork.org/uploads/3/1/1/7/31179579/sawa_companion_animal_transport_best_practice_exhibit_b_transport_census_spread_sheet.xlsx
http://www.sawanetwork.org/uploads/3/1/1/7/31179579/sawa_companion_animal_transport_best_practice_exhibit_c_funding_transport_cost_estimation.xlsx
http://www.aspcapro.org/transport

Answer In the Chat Sawa&

From what you've heard today about building
relationships in transport programs...

What’s one action you will take In
the next 30 days?
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